Appendix 6

POLICY AND RESOURCES COMMITTEE - BREXIT CONTINGENCY 2018/2019 - 2019/20

. i - s Allocation | Allocation
Date Bid Name Description Department Brexit Risk Mitigation Category 2018/19 2019/20
£ £
BASE BUDGET 2,000,000 -
+ balance brought forward as agreed by Committee: Mar 2019
TOTAL BUDGET 2,000,000 -
Brexit Develop and bring into effect an engagement action plan and to
11/01/2019 |Engagement provide for the City Corporation’s participation in a cross-sectoral Remembrancers |Attractiveness of London & Regulatory Landscape 20,000 40,000
Action Plan project to enhance the City’s soft power potential
A dedicated information resource is currently being created within the
No Deal corporate website and it is this page (and the urgent need for
05/02/2019 |Preparation - p . pag . B 8 , . Communications |Attractiveness of London 15,000
businesses to prepare for Brexit, especially a ‘no deal’ scenario) that
Adverts . A . .
needs widespread communication to our business audiences.
Post Funding for [The Communications Team requires funding for a short-term post to
07/02/2019 | Mitigation of assess and mitigate all committee reports and other external Communications |Other 13,000
Reputational Risk |committee output for reputational risk relating to Brexit.
TOTAL ALLOCATIONS 35,000 53,000
BALANCE AVAILABLE 1,965,000 |- 53,000

Less: Possible maximum allocations from this meeting: 19 March 2019

Balance

1,965,000 - 53,000




